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How we create brands for companies who 
value authenticity, design & sustainability.

— 
Strano + Pettigrew began building brands in 2004. 
Since then we’ve built brands for large international 
companies and inspiring young start-ups.

Our meticulous branding process ensures that, whether a brand is starting fresh or 
looking to evolve, it will be well-positioned to compete in today’s fast-paced, highly 
competitive marketplace. Here’s how we do that, step by step.
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Introductions
We look forward to getting to know you.
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Introductions.

— 
Although our process is consistent, every client has 
a distinct set of needs and requirements.

This is where we learn about why you’re looking to build a new brand or refresh an 
existing one. At this stage, we do a lot of listening and lot of note taking.  

We’ll ask questions like: 

• Can you tell us about your company? 

• Why do you feel that now is a good time to develop or evolve your brand? 

• What do you see as your immediate needs → scope of work + deliverables?
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Proposal
The details + the fine print 
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A line by line breakdown.

— 
Process, deliverables, fees and timelines.

Our proposals are detailed in a way that clearly illustrates our process, 
the deliverables, timelines with a critical path, fees, payment schedule 
and legal footnotes. 

The budget for the project will itemize our fees for strategy and design 
along with an hourly breakdown of studio costs which are quoted at a 
blended rate.

The payment schedule is normally split into four equal milestone 
payments each representing one quarter of the total project fee and 
invoiced following: 

1.  The acceptance of our proposal 

2.  The strategy presentation 

3.  The creative presentation 

4.  The delivery of all assets
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Overview
A snapshot of our process
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2—Creative

Research + Discovery

Creative Development + Design

Creative Presentation 
(3 Concept Boards)

Creative Approval

Initial presentation 
—4 Weeks

Revisions

3—Production

Brand Assets

Revisions + Approvals

Approximately 
—4 Weeks

Brand Guidelines

Social Media Cover + Profile Images

Templates—Print + Digital

4—Deliverables

Approximately: 
—2 Weeks

Brand Strategy Document

Create + Share Google Drive 
Asset Library

Collateral Artwork + Templates 
Print / Digital

Brand Book or Stylesheet PDF

1—Brand Strategy

Interviews + Workshops

Strategy Presentation

Strategy Approval

Initial presentation 
—4 Weeks

Revisions

Research + Discovery

Process Snapshot

Sustainability Planning

Stylescapes

Launch Collateral—Print + Digital
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Ideation → Realization
Each step to creating your brand
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1—Strategy

Brands are a promise. 
Great brands keep them.
— 
The strategic brand framework acts as the road map and the 
single source of truth for all future brand building initiatives. 



Strano + Pettigrew Design Associates—Process

12

— 
We need to dig deep.

Our first step is to get a full understanding of your business. 
We ask a lot of questions and we do a lot of digging.  

It’s important that we fully understand your company, your 
competitors, your goals and the sector you do business in.

Your story isn’t just what you tell people, 
it’s also what they believe about you 
based on the signals your brand sends. 
 
– Bernadette Jiwa
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Strategy Snapshot

— 
The working sessions.
Here’s where we will undertake a series of stakeholder interviews 
and workshops and where we conduct our research.  

This is where we figure things out.

Foundation Research + 
Discovery

Customer + 
Client Profiles

Brand 
Attributes

Roadmap

| 

Outline business goals 
and the desired outcome 
from the project 

Define your brand purpose 
and vision 

Discuss value proposition 
+ competitive advantages 

Current state vs. 
Future state

| 

Define Competitors 

Understand 
Marketplace 

SWOT Analysis 

Sustainability 
Opportunities  

Clarify Positioning

| 

Personas 

Demographics/
Psychographics 

Motivations & Mindset 

Consumer type: 
Neo or Traditional 

Customer Journey 

Values

| 

Brand Pillars 

Brand Promise 

Proof of Promise 

Vision 

Mission 

Brand Personality 

Tone & Manner

| 

Recommendations 

Brand Implementation 

Sustainability Plan
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— 
The brand experience.
Today’s brands are omni-channel brands meaning, they must be fully 
integrated and live consistently across various mediums and in a multitude 
of environments. How will your brand live in an omni-channel environment? 

Social Media Web + Mobile Print Advertising

Space/Retail E-commerce Packaging Broadcast

Event

Experiential
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— 
The sustainability initiative.

Responsible brands are striving for sustainability and carbon neutrality within 
their practice in an effort to contribute to a common global effort. As part of 
our research and discovery phase, we look to uncover opportunities which 
will form the basis for a realistic sustainability action plan.

Advancing the move to neutrality.

What can you expect to see:

Realistic 
Recommendations

Regional 
Considerations

Greenwashing 
Avoidance

Messaging 
Recommendations

Timelines + 
Implementation
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— 
Integrating sustainability into brand strategy.

Foundation Brand 
Personality

Gap 
Analysis

From Insights 
to Action

| 

From Why to So What: 

Connect company 
purpose to its impact 
in society and the 
sustainable 
development goals

| 

Align personality 
with brand values: 

How to live the 
brand and make the 
right decisions

| 

Impact beyond customers: 

Employees, community, 
planet, all stakeholders

| 

Current vs desired state 
for brand perception and 
sustainability initiatives

| 

Innovation and 
nudging behaviour 

Audience 
+ Research 

It is important that our sustainability initiatives are realistic and fit seamlessly 
into your company’s mission, culture and values.
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Strategy Presentation

— 
Revealing the brand story?
We will present a comprehensive strategic brand framework document covering a 
summary of all the workshops, interviews and research we conducted along with 
our insights and recommendations for how to move forward.

Key insights 
from research

Brand 
Foundation

Our clients 
defined

Our brand 
defined

Roadmap Creative 
Direction
| 

Creative 
considerations we 
should be mindful of 
to ensure we are on 
brand visually

| 

Recommendations 

Brand Implementation 

Sustainability Plan

| 

Brand Pillars 

Brand Promise 

Proof of Promise 

Vision 

Mission 

Brand Personality 

Tone & Manner

| 

Personas 

Demographics/
Psychographics 

Motivations & Mindset 

Customer Journey 

Needs 
/Compelling Events 

Values

| 

How we achieve 
our goals 

Crystallize our 
vision and purpose 

Value 
Proposition(s) 

| 

SWOT results 

Gaps + 
Opportunities 

Sustainability 
Opportunities  

Differentiators 

Competitive 
Advantage
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— 
Feedback + Revisions.
After the strategy presentation, you should review with the key 
stakeholders to ensure we have successfully captured all 
facets of your brand. This is where you provide feedback and 
recommendations if any.

How did we do?



2—Creative

On brand rather than on trend.
— 
Business now understands that in a time when the market 
is saturated with competition and innovation, design plays 
a defining role in establishing distinction, value and loyalty.  

Design offers growth through competitive advantage.



— 
We like to think of our design philosophy as 
minimal, type-driven, engaging and enduring. 
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An architectural approach to design.

— 
Strategy as the foundation for design.

Creative is an important component of your new brand. It needs to be thoughtful, 
engaging and enduring. More importantly, it needs to be on brand. Strategy informs 
all of our creative decisions ensuring that our design is objective and rational. 
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Creative Snapshot

— 
The tangible manifestation of your brand.
Similar to the strategy process, creative also starts with discovery. 
We need to ensure that your visual identity will clearly differentiate 
you within your sector and will install trust in your audience.

Research + 
Discovery

Stylescapes Creative 
Development

Creative 
Presentation

Selection + 
Revisions

| 

Competitor Discovery 

Comparative Review 

Aesthetics 

Positioning 

Design Review

| 

A series of creative 
example boards we 
share with you to 
ensure the creative 
options we will be 
exploring feel right

| 

Design explorations 

Typography 

Colour 

Photography/Illustration 

Digital Mockups

| 

Three complete brand 
boards illustrating how 
your brand will live in 
various environments 
—both print and digital

| 

Here’s where you review 
the three concepts 
internally and select the 
direction we should refine 

We include two rounds of 
revisions to one selected 
concept 

Once the revisions have 
been completed, we move 
on to the production phase
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The Presentation

— 
What can you expect to see?
It’s important to see exactly how our creative concepts will work in 
different environments and across various touch points.  We present 
three concept boards, with digital mockups, illustrating a complete 
overview of each design direction.

Brandmarks Typography Image Print

| 

Wordmark 

Symbol 

Various configurations 

Monogram

| 

We source 
typography from 
contemporary type 
foundries around the 
world in order to find 
a unique fit for your 
brand identity 

| 

Colour 

Photography 

Illustration 

Pattern

| 

Stationery 

POP 

Brochures 

White Papers 

Ad Layouts 

Out of Home Ads

Digital

| 

Website homepage 

Presentation Templates 

Social Media Templates 

Social Media Images

Collateral

| 

Packaging 

Signage 

Livery 

Uniforms 

Conference Materials 
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— 
Feedback + Revisions.
After the creative presentation, you should review with the key 
stakeholders, select a direction to refine and provide feedback.  
A project generally includes two rounds of revisions to one selected 
concept. Additional revisions will be billed at an hourly rate. 

How did we do?



3—Production

Creating assets.
— 
Here’s where we create the physical assets you need to launch 
your new brand. All assets are produced in-house so we can 
maintain the design intent across all touch points.
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Bringing your brand to life.

— 
In-house production.

Having determined the complete scope of work required for launch, 
we will have a clear list of deliverables to produce. S+PDA will 
produce all your brand assets and deliverables in-house, with very 
few exceptions, to ensure a consistent articulation of your brand 
across each and every touchpoint.

| 

Website Design 

Wordpress Development 
UX/UI 
Information Architecture 
Wireframing

| 

Pre-press Print Production 

Digital Asset Production 

Digital Mockups 

Social Media Templating 

Motion Graphics 

Presentation Templating 

Video Editing

Digital Production



4—Deliverables

You’re all good to go.
— 
Having created all the items in our list of deliverables, we now 
provide you and your suppliers with all the assets and production 
files required for launch.
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— 
The handoff.

We will set up a Google Drive asset library with all the assets you and your team will 
need to successfully launch your new brand. We also provide you with the print-ready 
files your suppliers will need. But just because we’re handing over files, doesn’t mean 
you’re on your own. We will provide support and art direction when needed to ensure a 
successful launch and transition from our team to yours.

Based on the scope of work, the asset library will, or may, contain:

Strategy Doc
| 

An actionable, strategic 
brand framework 
document which will 
act as the single source 
of truth for all brand 
building initiatives

Logo Files
| 

Your new brandmark in 
various formats for 
reproduction in print 
and on screen

Templates
| 

All the templates we 
created for you as part of 
the initial scope of work 

Presentation templates 

Ad Templates 

White Paper Templates 

Stationery Templates 

Social Media Templates

Print Files
| 

Print-ready files for: 

Packaging 

Stationery 

Advertising 

Business Collateral

Social Media
| 

Cover images and 
profile pictures for all 
your social media 
channels along with the 
initial post graphics

Style Guide
| 

Introduction to the brand 

Do’s and don’ts of using 
your brand assets 

Rules for the consistent 
articulation of the brand 

Links to assets and type



Thank you

Albert Strano stranoandpettigrew.comBrand Builders + Brand Architects 

studio@stranoandpettigrew.comFounder + Creative Director

Ana Bugalete
Brand + Culture Strategist
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